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           CLWB  PELDROED  TEIGROD  TEILO  FOOTBALL  CLUB
       ANNUAL GENERAL MEETING,   Tuesday  30th  MARCH 2010
                                                         At the Hen Vic, Llandeilo

                                                     MINUTES

PRESENT : Eifion Davies(Chairman),  Steven Baldwin,  David Bevan,  Finley Bizzell-Browning (Junior Member), Nik Bizzell-Browning, Mark Bleasdale,  Roderick Davies,  Kevin Duff, Colin Henderson,  Stephanie Jones,  Edward Morgan,  Mark Swindells, &  Alan Wardrop.
Apologies for  absence had been received from Serge Bonandrini,  Keith Dainton,  Aled Davies,  Katy Davis,  Selby Le Roux,  Aled Llyr, James McAvoy ,  Helen Scutt  &  Matthew Thomas
1     INTRODUCTION                   
 Eifion thanked all present for attending.  The  Constitution required a  quorum of 10 senior Club members to be present & that condition had been met.   Copies of the Minutes of the previous AGM, the Management Committee’s Report for the past year, the Accounts & the Resolution to change the Constitution had been posted on the web-site &  were available at the Meeting for attendees to read.
2     MINUTES           
The Minutes of the 2009 AGM  were approved & signed ( proposed  Edward, seconded Nik).
3     ANNUAL REPORT OF MANAGEMENT COMMITTEE   
 Eifion outlined the main points covered in the Report , which told a story of growing success.  
The Report led to discussions on the following –

Coaches     - the Club currently had 21, with 2 more booked on courses.  Some age-groups, mainly the older ones,  had a strong coaching team of 3, others still needed re-inforcement.  Edward suggested taking advance action in the hope of having a new coaching team already trained & ready to start when the next Year 2 group joined in September.  It was agreed that the Committee should organise a flyer for  the schools to  handout to the parents of current Year 1 children. (Nik)
Numbers of Registered Players   - 130 children were registered with the Club as at 1st March.  
Training     - The Monday evening sessions continued to operate successfully but next season, the extra age-group would create problems.  It looked probable that a 3rd hour of Astroturf hire would be necessary & it was important to spread the groups evenly & fairly between the sessions.  Edward agreed to canvas parents of younger groups about a session between 5 & 6, & to liaise with Aled.  The importance of booking the Astroturf well in advance was stressed.

Coaching Supremo   -  The use made of the skills of  Ian Davies was raised.  To some extent, he operated in a trouble-shooting role, helping with  groups which had insufficient coaches on the night, but it was agreed that some groups saw more of him than others.  Would he be able to make an earlier session?  Some felt that coaches should ask him to observe them in action, so as to ‘coach the coaches’ to a greater extent.  Aled & Edward were asked to investigate these possibilities with Ian.
Sponsors     - Eifion expressed the Club’s gratitude to the organisations & individuals named in the report for their continued help.
Grass Pitches   -  The lack of these, in adequate condition, continued to be the Club’s major concern for the future. Progress had been disappointing in the past year. With 4 teams in the Carmarthen League next season, 2  grass pitches were needed every week.  The running track pitch was OK, but only because the 2 football clubs had  improved  its condition themselves at a cost of £800.  A 2nd pitch had been provided, but was across a rugby pitch & its drainage was very poor;  with the help of Dyffryn Cennen Council, steps were in hand to improve the drainage & this was a priority for the Committee.  The biggest concern was that from the 2011/2 season onwards, the Club would have 5, then 6 teams, requiring 3 home pitches.  There had been vague promises from Carmarthenshire C C that a ‘master plan’ of the Tregib playing area had been produced which would identify a 3rd pitch;  however, there seemed to be a conspiracy not to let the Club see this!  Unfortunately, the uncertainty as to the future of the School was clouding the waters.

It was agreed that the Committee should do its best to get the 4 interested parties ( ie Ysgol Tregib, the County Council, the AFC & Teigrod Teilo) to come together in an attempt to get sense – or at least clarity – into the situation.
4    ACCOUNTS UP TO  28thFEBRUARY 2010          
Stephanie explained the background to these Accounts, which showed a healthy bank balance on the Club’s account with Barclays of just over £4,000.  That would be reduced by  about £1000 by outstanding bills  for Astroturf hire & other minor expenses.  The Accounts had been audited by Mr Arwyn Evans, who had agreed to an approach to become the Club’s Auditor. 
Adoption of the Accounts was proposed by Alan, seconded by Mark S  & agreed unanimously.  Eifion led a vote of thanks to both Stephanie & Arwyn.
5     ELECTION OF AUDITOR          
Arwyn Evans was re-elected Auditor ( proposed Colin, seconded Alan).

6     CHANGE TO CONSTITUTION          
The Meeting was asked to approve a Resolution, proposed by the Committee under Section 13 of the Constitution, to alter the Club’s financial year-end date from 31st January to 31st May, & the time of future AGMs from March to July. A 2/3 majority vote was required.

The Resolution was approved unanimously.

Stephanie explained that she would produce a token  set of Accounts up to 31st May 2010, so as to get on to the new cycle as soon as possible.  Thereafter, each new set of Accounts should  cover a complete fooball season.  
7     ELECTION OF OFFICERS FOR THE 2010/2011 SEASON          
Eifion pointed out that, following the approval of the Resolution above, these appointments would be for a period of  16 months instead of the usual 12.

All on the existing Committee, ie     CHAIRMAN          EIFION DAVIES        

                                                               TREASURER          STEPHANIE JONES    

                                                                SECRETARY         COLIN HENDERSON        

                                                  WELFARE OFFICER           HELEN SCUTT                     

                                     COACHES’ COORDINATOR           ALED LLYR    
          MINI-LEAGUE COACHES’ CO-ORDINATOR           EDWARD MORGAN            

 REGISTRATION/ COMMUNICATIONS’ OFFICER           HELEN SCUTT                      

                                                  PUBLICITY OFFICER          NIK BIZZELL-BROWNING   
were available for re-election.  Eifion asked for any other nominations for any post; none were made.  The existing Committee was then re-elected en bloc ( proposed Stephen, seconded Mark S.).   
There were no nominations for the vacant FUNDRAISING OFFICER    position.    
8     MEMBERSHIP FEES          
 Eifion explained that it was a constitutional requirement for the subscriptions for the next season to be approved at the  AGM;  however, it was an impractical arrangement, as  the predominant factor was the cost of astrofurf hire & that would not be known until much later.  He proposed, & all present agreed, that the Committee should  determine subscription rates  for 2010/11 shortly before the start of next season.  The expectation was that they would be raised, but not by too much.
Mark S  & others asked for a re-think of the £2 match-fee for CJFL players.  It was awkward to collect & the alternative of a higher basic subscription for Under 12s & above might be preferable. 

In response to questions, Stephanie confirmed that players who registered later in a season were asked for a pro rata subscription, not the full  amount;  and that there had been no complaints from parents about the rates set for 2009/10.

Mark B asked if a standing order option might be offered to parents.   Stephanie would investigate the practicality of that.
Concern was expressed about late payment of registrations.  In the event of an injury leading to an insurance claim, prior registration of the player would be vital.  The Committee was encouraged  to do everything possible to enforce registration and payment on the 1st training evening of the season, and a policy of ‘no pay, no play’.

9     SIGNATURE PANEL          
The signature panel on the Barclays’ account was Stephanie (Treasurer), Helen (Registration/ Welfare) & Colin (Secretary)- any 2 to sign.  Eifion explained that as he worked for Barclays, he felt it inappropriate that he should be on the panel.  It was confirmed that this arrangement should continue ( proposed Edward, seconded Roderick, all in favour).
10    OTHER BUSINESS

State of Astroturf-     It was pointed out that the Club was paying full rates for a facility with broken ( & potentially dangerous) equipment  where rubbish was accumulating.The Committee had approached the School about this, but was asked to do so again.

The Fundraising Disco held before Christmas was considered to be very successful & the Committee was encouraged to do that again.

The end-season Awards evening  had concentrated on the CJFL teams;  others had felt excluded.  Those present felt that the concept was good, but each age-group playing matches should have their slot during the evening. 

It was felt that fresh efforts should be made to hold our own tournament at Tregib.  Stephanie pointed out that a well-managed tournament could raise significant funds.

11    DATE OF NEXT AGM

Following Item 6, the next AGM should be held in July 2011.  The Committee was left to fix a date.

12  CLOSING REMARKS          Eifion  thanked  all present for attending  & for their constructive input.    He thanked specifically  the coaches & Committee members who combined with such commitment to run the Club effectively. As evidence of this effectiveness, he cited the satisfactory league positions & pleasing cup progress of all 3 CJFL teams. He then closed the Meeting.

Signed  :  ________________________         Date :  __________________         CH  (Secretary )  5/4/2010
