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Committee Membership
The  Committee  elected  at the last AGM was –

Chairman  :  Eifion Davies                 Treasurer :  Stephanie Jones                 Secretary :  Colin Henderson Coaches’ Co-ordinator :  Aled Llyr                                                                       Welfare Officer :  Mike Todd                                                                                                                                                                                              Communications/Registration Officer :  Helen Scutt                     Publicity Officer : Nik Bizzell-Browning

 The Committee was authorised to appoint a Fundraising Officer later but no such appointment has been made.  However, with the Club continuing to expand (There are now 3 teams in the CJFL  and 4 age-groups in the Carmarthen Mini-League), there arose an urgent need to re-inforce the Coaches’ Co-ordinator role. Accordingly the Committee invited Edward Morgan to join it as Co-ordinator of the Mini-League teams only, with Aled Llyr continuing in that role for the CJFL teams as well as keeping  an overseeing role over all coaching activities.  Both invitations were accepted, with Edward Morgan joining the Committee wef 3rd November 2009.  
Mike Todd resigned as the Club’s Welfare Officer in August 2009, due to pressure of work.  The Committee accepted his resignation with much regret & thanked him for undertaking this thankless task during 2 critical years.  Helen Scutt agreed to take over as Welfare Officer for the rest of the season & her appointment was confirmed by the Committee on 18th August 2009.
There have been 8 Committee Meetings during the year, all with at least a quorum of 4 members present.                       
Coaching strength  
The FAW’s rules require any team or squad normally to be in the charge of at least 2 coaches with a Football  Leaders’ Certificate, + 1 person with a First Aid Certificate;  all such individuals ( plus all Committee Members & any other Club Officials)  must have passed the standard Criminal Records’ Bureau check.  The Club cannot operate effectively without an adequate number of  coaches with these qualifications who are willing to give much time to the task.  Realistically, such volunteers can only  come from either  the parents at each age group or members of Llandeilo A.F.C.   Currently, the Club has 21 qualified coaches  (with 2 more in the process of reaching that stage)  & 18 individuals qualified to administer First Aid.  The Committee is grateful for the help & efforts of all of them.

Yet some age-groups  are still short of coaches.  If any parent /member would like to take up the very-rewarding challenge of coaching, please contact your child’s Coach or any Committee member. Please help  if you possibly can – it will cost you nothing other than time !

Registered Players     

As at 1st March 2010, numbers of registered players were as follows :-

Under 14s :   16                                         Under 11s :    15                                    Under  8s :   16
Under 13s :   16                                         Under 10s :    13                                    Under  7s :   11
Under 12s :   12                                         Under   9s :    17                                        TOTAL :   116
In addition, a Girls-only squad, mainly at Under  11 age-level, have been training regularly prior to entering a few tournaments  in   April, May & June.  14 registrations were accepted for this group.  The Committee hope to continue to develop this squad next season. 

Training Evenings
Monday evening training from 6-8pm has continued on the Tregib Astroturf (save for the Under 13s, who for reasons of availability have switched to Wednesdays).   The new Under  12s & the Under 11s were switched to the 2nd hour to ensure best use of space. The Committee is pleased with the organisation of & quality of training & we hope that members agree.
Matches

The 3 oldest squads are all satisfactorily placed in their respective divisions in the Carmarthenshire Junior League.  The biggest handicap has obviously been the weather, which left our pitches unfit for play on numerous occasions. The lead-coaches of the 3 teams – Aled Llyr, Mark Swindells & Serge Bonandrini – and those who assist them deserve the congratulations & thanks of all concerned for keeping up morale, momentum & standards in a challenging environment.

Squads at the next 4 age-groups each play fortnightly in the Carmarthen Mini-League on the Johnstown Astroturf.  The U11s & U10s are both developing very satisfactorily, winning more games than they lose & attracting extra players.  The U9s are required to play 6-a-side games now but this has not been a problem & 2 teams have represented us on occasions:  the same applies at U8, who now play 5-a-side on small pitches;  they have started well.  Another new requirement – a problem for some clubs but not yet  for us- is that only Year 4 children may play only at U9 & only Year 3 children at U8.
Financial matters

The 2009 AGM authorised the Committee to set subscription rates for the 2009/10 season, but asked that provision be made for the extra costs of pitch hire & referees’ fees for CJFL teams.

The Committee subsequently set subscriptions for 2009/10 as follows :- 
Under 7s  (who have no competitions)   :  £45  (= no change)
Under 8s – Under14s inclusive                  : £50   (= no change)  

Under 12s , 13s & 14s only                        :  an additional match-fee payment of £2 per match (H & A)

Sponsorships & Donations

Subscriptions would have been much higher if the following organisations / individuals had not continued to sponsor the Club:-

PATEL SPAR;  NICE PRICE NEWS;  MIKE HEATH;  NIGEL WILLIAMS;  DAVIES RICHARDS; & a Donor who wished to remain anonymous.  

The Club is also grateful to YSGOL TREGIB for its cooperation re use of facilities;  to  LLANDEILO AFC  for its support in various matters, including fundraising & pitches;  & to DYFFRYN CENNEN COMMUNITY COUNCIL for its support over better provision of pitches.
The Club applied for a Community Chest Grant this year & was pleased to be awarded £770, which has been spent on training equipment & costs of course fees.
On behalf of the Committee &, I am sure, all parents, I must record the Club’s extreme gratitude for all this generosity & goodwill; it has made an enormous difference.

Club ethos 

The Committee has not changed its policy but I would like to take this chance to remind members what it is.   Essentially, the Club draws a distinction between :-
(1)  MONDAY EVENING TRAINING, which is open to all & which will be run for the equal benefit of all; subscriptions are set at the minimum level to cover the cost of this, + administration costs for purchase of equipment, training course fees etc ;
(2)  TEAM MATCHES & EXTRA TRAINING AT OTHER TIMES, for which players are selected largely on perceived merit & playing potential.  This should be regarded as an ‘extra’, over & above what subscriptions cover. Experience so far in the Carmarthenshire Junior League has shown that we are entering an extremely-competitive world, in which we will sink without trace if we do not prepare our players thoroughly & field our strongest available teams.
The Future
Much remains for the new Committee elected at the 2010 AGM to do.  Obvious tasks ahead are :-

-providing for FOUR teams ( ie U15, U14,U13 &U12) in the CJFL, under the severe handicap of inadequate pitches  (more on this below);  & coping with an extra squad on coaching evenings;

- maintaining & increasing our number of fully qualified coaches .  With the Club continuing to expand by 1 age-group a year, this is always a major pre-occupation for the Committee; 
-organising at least 1 fund-raising event (this year’s Committee did  raise some funds by its own efforts  and this needs to be repeated & improved upon.   Again, any offers of help would be most welcome;
-AND .......

Our main concern for the Future - Pitches, or the lack of them

With another season nearly over, the Club is further along its chosen path to provide football for local children of all ages so that, in a few years’ time, our  players who wish to continue in the sport will be able to progress seamlessly into the adult football provided by Llandeilo A.F.C. & other local clubs.
As reported last year, nearly everything is in place to achieve this, with one rather important exception.  That is the lack of adequate  grass pitches. Llandeilo has only 1 full-size grass pitch dedicated only to football  ( inside the running track at Ysgol Tregib).  At present, one of our U14/U13/U12 teams uses  it  on Saturday mornings  & one of the 2 A.F.C. teams does  likewise on Saturday afternoons. With some mid-week games as well, the condition of this pitch suffers during the season.  Last Spring, the 2 clubs had to repair this pitch at their own expense as the County Council had failed to do so.
After much discussion with Ysgol Tregib & Carmarthenshire County Council last summer, the Council finally marked out a 2nd football pitch at Tregib for our use when the League required us to play 2 home games simultaneously. Whilst much better than nothing, this was far from ideal, as it overlapped a rugby pitch & was poorly drained.  The Council had undertaken to allocate/identify a 2nd area to be a pitch for football only – one that we could work on ourselves to improve it – but it has not yet fulfilled that undertaking. The Committee has continued to press for a better result, & we hope that some action might come from a request for help to Dyffryn Cennen Community Council, which was sympathetic.
The Carmarthenshire Junior League, which provides the only local football at U12 & above levels, requires all of its league games to be played on full-size grass pitches ( min length  100 yards, min width       50 yards), usually on Saturday mornings starting at 10.30 to 11, with adequate changing facilities (  = running water, toilets  & separate rooms for each team & referee). We expect to have 4 such teams next season, increasing by 1 team a season until  eventually there are SIX Teigrod Teilo teams in the CJFL, one in each Division from U17 to U12 inclusive. For that, we will need  3 acceptable home pitches, ie a 2nd one now & a 3rd for 2012/3. We are a long way from achieving that.  If any member or supporter can offer practical ideas or assistance, or bring influence to bear where it matters, the Committee would be pleased to hear about it!   

This one issue might well scupper all our best-laid plans & past & future efforts.  Increasingly, there will be publicity about this.  We ask YOU, the parents & members, actively to join in as opportunities arise – write to papers, lobby Town & County Councillors (all of whom should be aware of the situation) & if necessary our AM & MP. The coming General Election is an ideal opportunity to raise this as an urgent local issue. The more noise we collectively make on this subject, the better. 
Finally........
 As Chairman, I must thank the other members of this year’s Committee for their dedication & sustained hard work.  On behalf of the whole Committee, I thank also every one of our coaches.  Without all these enthusiastic volunteers, there would be no Club.  Finally, I thank the vast majority of parents for their support, helpfulness & encouragement.

EIFION DAVIES (CHAIRMAN)                                                                            
